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COACH AND CONNECT
TEMPLATE

 9 In your view, what is expected of you in your current role?

 9 Are you missing any materials, equipment or training to do your job?

 9 Are you spending most of your day working in your area of strength?

 9 Do you feel that you receive enough recognition for what you do?

 9 Who is the person that encourages your development at work?

 9 Who are your closer friends here?

NAME: DATE:

1. What went well, and what could have gone better for you this quarter?

2. Optional conversation starters.

3. Star Chart Plotting

Core Value #1                                  /10 

Core Value #2                                  /10  

Core Value #3                                  /10 

4. The Commits:

 9 How can I help?

 9 Any suggestions for me or the company?

 9 How can I grow as a leader?

 9 Anything I should know about?



GETTING PEOPLE RIGHT

gettingpeopleright.com

Getting People Right (GPR) is an educational 
website providing its students with practical 

education in entrepreneurial leadership. 

GPR’s leadership courses will teach you the 
practical skills you need to build strong teams 
and enhance your career. The curriculum has 

been developed by a faculty that has experience 
successfully scaling businesses and in the 

coaching of high growth organizations. Our 
mission is to teach business owners, managers 

and career builders how to build strong teams by 
putting the right people in the right seats. 

GPR also offers free leadership resources 
including articles, templates, tips, cheat sheets 

and reading lists. 

Visit gettingpeopleright.com to learn more!
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